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The Subaru Group’s CSR

The Subaru Group engages in CSR activities with the aim of contributing to society
through its business and achieving a sustainable society.

Our Approach to CSR

Challenges for society abound in Japan and overseas, such as global warming, human
rights issues, and an aging and declining population, and there are rising expectations
that corporations will help resolve these issues. The Subaru Group’s business domain
also requires initiatives on diverse themes such as reducing environmental impact,
preventing traffic accidents, and alleviating traffic congestion.

Therefore, we naturally develop, manufacture, and sell products with outstanding safety
and environmental performance and quality, but as a corporate citizen we also work on
CSR activities to meet the needs of society and address social challenges in good faith.
The Subaru Group believes that to contribute to society through our business and to
meet the expectations and needs of our stakeholders amid a constantly changing social
environment at a time when the automobile industry stands on the threshold of an
epochal transformation, it is necessary to promote CSR initiatives globally and make
them penetrate within the entire Subaru Group. Thus we reviewed the Eight CSR Action
Items to date and have newly set the Subaru Group’s Six Priority Areas for CSR.

By adopting the concept of the Six Priority Areas for CSR while conducting business,
we will fulfill our social responsibility as a corporation and will continue to deliver
“Enjoyment and Peace of Mind” to all of our stakeholders, including our customers.
The Subaru Group will become a company trusted by society as a truly global company
and will contribute to the creation of a more affluent and sustainable society.
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Corporate Philosophy

1. We strive to create advanced technology on an ongoing basis and provide consumers with
distinctive products with the highest level of quality and customer satisfaction.

2. We aim to continuously promote harmony between people, society, and the environment
while contributing to the prosperity of society.

3. We look to the future with a global perspective and aim to foster a vibrant, progressive
company.

Corporate Code of Conduct

To carry out our corporate activities based on the corporate philosophy, we set down a corporate
code of conduct to act in compliance with laws and regulations fulfilling our social responsibilities.
We will continue to strive to become a company loved by all our stakeholders and contribute to
making society more affluent by each employee respecting each other, respecting the corporate
code of conduct and acting on the same sense of values.

Corporate Code of Conduct

1. We develop and provide creative products and services while paying sufficient
attention to the environment and safety.

We respect the rights and characteristics of individuals.

We promote harmony with society and contribute to the prosperity of society.
We meet social norms and act honestly and fairly.
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We maintain global perspective and aim to be in harmony with international society.

Management Philosophy

Aiming to be a compelling company with a strong market presence built upon it’s customers - first
principle.
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CSR Policy

1. We respect the laws and regulations, human rights, international standards of behavior
and the rights and morals of stakeholders under our Corporate Code of Conduct.
2. We become involved as a corporate citizen in addressing social issues facing society today.

Revised in June 2009

The Process of Formulating the Six Priority Areas for CSR

In formulating our new mid-term management vision STEP, Subaru Group reviewed the Subaru
Group’s Eight CSR Action Items for CSR initiatives and established the 6 Priority Areas for CSR:
People-oriented Car Culture; resonance and Coexistence; peace of Mind; Diversity; Environment;
and Compliance.

To select the priority areas, Subaru Group first identified 41 CSR priority topics for which social
needs were high and then conducted a questionnaire among experts and investors in North
America and Japan. Finally, Subaru Group considered the areas from two perspectives: areas
that enable us to contribute to society by tapping into our business strengths, and areas that
meet the demands of society. As a result, Subaru Group selected People-oriented Car Culture,
resonance and Coexistence, peace of Mind, and diversity as the four areas where Subaru could
contribute to society by tapping into our business strengths, and peace of Mind, Diversity,
Environment, and Compliance as the four areas where Subaru Group should meets the demands
of society. Peace of Mind and Diversity appear in both categories, because peace of Mind is
an area in which society’s needs and the strengths of the Subaru Group’s business coincide,
while Diversity refers not only to the diversity required by society, but also to diversity in a
broad sense, including in the products that Subaru Group offers to customers.

Disclosing information to stakeholders, engaging in dialogue with them, and reflecting this in
the management of the business are all essential to restoring trustin our company. Accordingly,
in addition to the 6 Priority Areas (6M, where M=materiality), Subaru will focus on stakeholder
information disclosure and dialogue, and its reflection in the company’s management (1E, where
E=engagement) by undertaking 6M+1E initiatives.

Reflecting Subaru Group’s Six Priority Areas for CSR in Management
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CSR Promotion System

Subaru Group sets up a CSR Committee as a venue to discuss our CSR initiatives and to confirm
the status of PDCA operation of each committee and each division.

The CSR Committee, headed by the Director of the Board and Chairman, is joined by all executives
as members. The Committee ponders business from the social aspect and works to strengthen
CSR efforts.

CSR Promotion System

Board of Directors

Executive Management
Board Meeting

CSR Committee

Secretariat office:
CSR & Environment Department

Committees Divisions Group companies

Relationship to Stakeholders

Subaru Group believes that Subaru Group’s CSR initiatives must place importance on the relationship
with stakeholders and that disclosing information to stakeholders, engaging in dialogue with them,
and reflecting this in the management of the business are all essential. In order to realize our vision
of becoming “A Compelling Company with a Strong Market Presence” as stated in our management
philosophy, Subaru Group will continue to make efforts to gain trust from our stakeholders, and to
make useful social contributions while at the same time increasing our corporate value.

Subaru Group’s Relationship to Stakeholders

Subaru Group’s Stakeholders and Their Relationship with Six Priority Areas for CSR
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The Subaru Group’s Stakeholders and Communication Methods

Initiatives toward Sustainable Development Goals

Sustainable Development Goals (SDGs) for 2030 are
development goals to achieve a sustainable future, and
Subaru Group recognizes the importance of responding
to these goals. With regard to response to climate change,
in particular, the 30% reduction of CO2 directly emitted
by the Subaru Group (Scope 1, 2) in FYE 2031 (based
on the total amount compared to FYE 2017), and to the
reduction of death and casualties due to traffic accidents,
zero death due to accidents® in FYE2031 are our aim. As
such, Subaru contribute to the creation of a sustainable
society.
* Reducing to zero the number of fatal accidents occurring
while a driver or passenger in a Subaru and the number of

fatalities among pedestrians, cyclists, and the like arising
from collisions with a Subaru.
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