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Fair  and Open Way of  Selecting Suppliers

I n  s e l e c t i n g  s u p p l i e r s ,  t h e  d o o r  i s  w i d e - o p e n  t o  a l l  fi r m s ,  d o m e s t i c  a n d  o v e r s e a s ,  f o r  

f a i r  a n d  e q u i t a b l e  b u s i n e s s  t o  p r o c u r e  g o o d s  a n d  s e r v i c e s  m o s t  e x c e l l e n t  f r o m  s i x  

perspectives: quality, cost, delivery, technical development, management and environment 

(QCDDME).

3.

Establish Best  Partnership

We establish “WIN-WIN” relationships with suppliers through transactions based on mutual 

trust  under the doctrine of  good faith.

2.

Compliance & Green Procurement

We engage in procurement activities in a way to harmonize man, society and the environment 

and conduct transactions paying due care to observe legal and societal rules and to protect 

the environment.

1.

Subaru has been promoting procurement activit ies under the fol lowing basic policy.

Fundamental Procurement Policy

In keeping with our Corporate Philosophy,  the Subaru Group strives to procure high quality,  

e n v i r o n m e n t a l l y  f r i e n d l y  p a r t s ,  m a t e r i a l s ,  a n d  e q u i p m e n t  t h a t  o ff e r  e x c e l l e n t  c o s t  

performance.  To realize this  goal,  i t  is  necessary for  us to establish relationships with our 

b u s i n e s s  p a r t n e r s  b a s e d  o n  e q u a l i t y ,  t r u s t ,  m u t u a l  b e n e fi t ,  a n d  d e d i c a t i o n  t o  c o n t i n u o u s  

improvement.

O u r  B a s i c  A p p r o a c h  a n d  P o l i c y

CSR Procurement
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SUBARU Green Procurement Guidelines

Information 
disclosureComplianceEnvironmentHuman rights 

and laborSafety and Quality

SUBARU Supplier CSR Guidelines

Fundamental 
Procurement Policy

Reflecting in business

Dialogue

Information disclosure

Engagement 
with stakeholders

CompliancePeace of Mind

EnvironmentResonance 
and Coexistence

DiversityPeople-oriented Car 
Culture

SUBARU Group’s Six Priority Areas for CSR

At Subaru in the past,  the Procurement Departments of  Automotive Business and Aerospace 
C o m p a n y  h a v e  p a r t i c i p a t e d  i n  t h e  P u r c h a s i n g  E n v i r o n m e n t a l  C o m m i t t e e ,  s t r i v i n g  t o  s o l v e  
e n v i r o n m e n t a l  i s s u e s  i n  t h e  a r e a  o f  p r o c u r e m e n t .  I n  F Y E 2 0 1 2 ,  t h e  c o m m i t t e e  c h a n g e d  
i t s  n a m e  t o  t h e  P u r c h a s i n g  C o m m i t t e e  a n d  e x p a n d e d  i t s  m i s s i o n  t o  i n c l u d e  S u b a r u ’ s  C S R  
i n i t i a t i v e s .

T h e  p o l i c y  o f  t h e  P u r c h a s i n g  C o m m i t t e e  i s  t o  f a c i l i t a t e  f a i r  p r o c u r e m e n t  p r a c t i c e s  a n d  
e n c o u r a g e  C S R  a t  s u p p l i e r s ,  t h e r e b y  h e l p i n g  t o  e n s u r e  f a i r  t r a d e  b e t w e e n  S u b a r u  a n d  i t s  
b u s i n e s s  p a r t n e r s  a n d  c o o p e r a t i v e  C S R - b a s e d  p r o c u r e m e n t  t h r o u g h o u t  t h e  s u p p l y  c h a i n .

P r o m o t i o n a l  S y s t e m  f o r  A p p r o p r i a t e  B u s i n e s s  
P r a c t i c e s  a n d  C S R  P r o c u r e m e n t
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・

・

・

Training for new recruits (5 employees)

Business Law training on “Subcontract 
Act” (73 employees)

“Basics of Consumption Tax and How to 
File and Pay Taxes” (86 employees)

Aerospace Company

・

・

・

・

 Training for new recruits (7 employees)

Training for transferees (16 employees)

Comprehension tests for fair trade (1H: 
176 employees, 2H: 158 employees)

Briefings on CSR (163 employees)

Automotive Business

Employee Training on Fair  Trade in FYE2019

PDF/164kBConsultation service for  promoting fair-trade (Japanese version only)  

Related information

S u b a r u  h a s  o b s e r v e d  t h e  l a w s  a n d  r e g u l a t i o n s  r e l a t e d  t o  p r o c u r e m e n t ,  i n c l u d i n g  t h e  

A n t i m o n o p o l y  A c t  a n d  t h e  A c t  a g a i n s t  D e l a y  i n  P a y m e n t  o f  S u b c o n t r a c t  P r o c e e d s ,  E t c . ,  t o  

S u b c o n t r a c t o r s .  S u b a r u  a l s o  c a r r i e s  o u t  f a i r  t r a d e  p r o m o t i o n  i n i t i a t i v e s  i n  a c c o r d a n c e  

w i t h  A u t o m o b i l e  I n d u s t r y  F a i r  T r a d e  G u i d e l i n e s  a n n o u n c e d  i n  J u n e  2 0 0 7  b y  t h e  M i n i s t r y  

o f  E c o n o m y ,  T r a d e  a n d  I n d u s t r y .  A s  p a r t  o f  o u r  e ff o r t s ,  S u b a r u  h a s  s e t  u p  a  c o n s u l t a t i o n

s e r v i c e  t a r g e t i n g  a t  s u p p l i e r s  i n  S u b a r u ’ s  s u p p l y  c h a i n .

A l s o  f o r  e m p l o y e e s ,  w e  p r o v i d e  l e g a l  a n d  r e g u l a t o r y  t r a i n i n g  f o r  t h o s e  i n  c h a r g e  o f  

p r o c u r e m e n t  a n d  t r a n s m i t  a l e r t s  o n  o u r  i n t r a n e t  t o  e n s u r e  t h a t  b u s i n e s s  i s  c o n d u c t e d  

p r o p e r l y .

P r o m o t i n g  F a i r  T r a d e

https://www.subaru.co.jp/csr/continuous/pdf/supplier_01.pdf
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Conflict  minerals:  Minerals  produced as a source of  funding for  the activit ies of  
a r m e d  i n s u r g e n t s  i n  t h e  D e m o c r a t i c  R e p u b l i c  o f  t h e  C o n g o  a n d  s u r r o u n d i n g  
countries.

*

Based on the CSR Guidelines for  Suppliers issued by Japan Automobile 

Manufacturers Association, Inc. (JAMA), Subaru has created the SUBARU 

S u p p l i e r  C S R  G u i d e l i n e s  b y  i n c o r p o r a t i n g  o u r  C S R  p o l i c y .  S u b a r u  

e x p e c t s  t h e s e  g u i d e l i n e s  p r o m o t e  S u b a r u  C S R  p r o c u r e m e n t  a n d  h e l p  

o u r  s u p p l i e r s  c o n d u c t  C S R  a c t i v i t i e s .

I n  F Y E 2 0 1 4 ,  t h e s e  g u i d e l i n e s  w e r e  m a d e  c o m p a n y - w i d e  i n c l u d i n g  a l l  

s u p p l i e r s  o f  t h e  A u t o m o t i v e  B u s i n e s s  a n d  t h e  A e r o s p a c e  C o m p a n y ,  

and in FYE2016,  Subaru revised the content to incorporate the non-use 

o f  r a w  m a t e r i a l s  t h a t  e n g e n d e r  s o c i a l  p r o b l e m s ,  s u c h  a s  c o n fl i c t  

minerals*.  In the same year in FYE2016,  Subaru revised the guidelines 

i n  t h e  f o r m  o f  a  j o i n t  e d i t i o n  w i t h  S u b a r u  o f  I n d i a n a  A u t o m o t i v e ,  I n c .  

(SIA),  our local  production plant in the U.S.,  confirming the integration 

o f  p r o c u r e m e n t  p o l i c y .

At Subaru, one of the criteria of our supplier selection is the compliance 

t o  t h e s e  G u i d e l i n e s .  S u b a r u  a s k s  n o t  o n l y  o u r  s u p p l i e r s  b u t  a l s o  t h e i r  

s u p p l i e r s  a s  w e l l  t o  d e v e l o p  a n d  p r o m o t e  C S R .  G o i n g  f o r w a r d ,  S u b a r u  

w i l l  c o n t i n u e  t o  p r o m o t e  C S R  p r o c u r e m e n t  e ff o r t s .

SUBARU Supplier  
CSR Guidelines 

S u p p l i e r  C S R  G u i d e l i n e s
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Both the Subaru Green Procurement Guidelines and Green Procurement Guidelines Aerospace Company 
Version elaborate on Topic (3) Environment in the Subaru Supplier CSR Guidelines to make it more specific.

*

PDF/338KBGreen Procurement Guidelines Aerospace Company Version*

PDF/546KBSubaru Green Procurement Guidelines* 

PDF/469KBSubaru Supplier  CSR Guidelines

Related information

Supplier  survey results:  In FYE2016 and FYE2018,  Subaru carried out CSR survey visit  to our 
main suppliers, and confirmed that there are no occurrence of human rights violation towards 
f o r e i g n  l a b o r e r s  a n d  t e c h n i c a l  i n t e r n s .  A t  t h e  s a m e  t i m e ,  S u b a r u  c o l l e c t e d  t h e  r e s u l t s  o f  
voluntary CSR check and confirmed that in FYE2018 every supplier  showed improvements 
from their FYE2016 results.  Subaru will  continue to carry out surveys in and beyond FYE2020.

Disclosing information to 
stakeholders

・

(5)  Information 
DisclosureCompliance with laws

Compliance with 
competition laws
Preventing corruption
Managing and protecting 
confidential information
Managing export trading
Protecting intellectual 
property

・
・

・
・

・
・

(4)  Compliance

Implementing environmental 
management
Reducing greenhouse gas 
emissions
Preventing air, water, and 
soil pollution
Conservation of the eco 
system
Saving resources and 
reducing waste
Managing chemical 
substances

・

・

・

・

・

・

(3)  Environment

Compliance 
with the law 
on working 
hours
Practicing 
dialogue and 
consultation 
with 
employees
Ensuring a 
safe and 
healthy 
working 
environment
Providing 
human 
resource 
training

・

・

・

・

Striving to avoid 
discrimination
Respecting 
human rights
Prohibiting 
child labor
Prohibiting 
forced labor
Non-use of 
raw materials 
that engender 
social problems
Compliance 
with the law on 
remuneration

・

・

・

・

・

・

(2) Human Rights and 
Labor Issues

Providing products and 
services that meet consumer 
and customer needs
Providing appropriate 
information concerning 
products and services
Ensuring safety of products 
and services
Ensuring quality of products 
and services

・

・

・

・

(1) Safety and Quality

Subaru promotes our procurement activit ies based on the fol lowing basic approach.

Five Topics in the SUBARU Supplier CSR Guidelines

https://www.subaru.co.jp/en/csr/continuous/pdf/sup2.pdf
https://www.subaru.co.jp/en/csr/continuous/pdf/gre2.pdf
https://www.subaru.co.jp/en/csr/continuous/pdf/gre4.pdf
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“General  Cooperation 
Meeting” for  the Aerospace 
Company suppliers 

“General  Cooperation 
Meeting” for  the Automotive 
Business suppliers 

I n  a n  e ff o r t  t o  s h a r e  w i t h  s u p p l i e r s  o u r  m i d -  t o  l o n g - t e r m  
management strategies and our quality, procurement, production 
and sales policies,  Subaru has been hosting “Policy Briefings” 
e v e r y  s p r i n g ,  a n d  h a v e  h a d  7 0 0  p e o p l e  f r o m  4 0 0  c o m p a n i e s  
participating in the Briefings. Subaru also periodically exchanges 
information by participating in “Cooperation Meetings” comprised 
o f  o u r  s u p p l i e r s .  O n c e  a  y e a r ,  S u b a r u  a w a r d s  t h o s e  t h a t  
have particularly  contributed to R&D, production,  and quality  
improvement.

Also,  s ince it  was revealed in October 2017 that there had been 
i m p r o p e r  c o n d u c t s  o f  fi n a l  v e h i c l e  i n s p e c t i o n s ,  P u r c h a s i n g  
Division has held meetings and briefings for suppliers to explain 
the background to the cases and the revision of  the production 
plan for  completing measures to prevent recurrence.  We wil l  
continue to actively communicate with our suppliers and carry 
out coordination to prevent unreasonable production activit ies 
from happening.

C o m m u n i c a t i o n  w i t h  S u p p l i e r s

Some of the minerals (tin, tantalum, tungsten, and gold) produced in the Democratic Republic 
o f  t h e  C o n g o  a n d  s u r r o u n d i n g  c o u n t r i e s  a r e  s a i d  t o  p r o v i d e  a  s o u r c e  o f  f u n d i n g  f o r  a r m e d  
insurgents engaged in the infringement of  human rights and environmental  destruction in 
the region. As there are concerns that they assist conflict,  they are termed conflict minerals.

T h e  S u b a r u  G r o u p  h a s  n o  i n t e n t i o n  o f  c o l l u d i n g  i n  t h e  i n f r i n g e m e n t  o f  h u m a n  r i g h t s  a n d  
environmental  destruction by procuring and using conflict  minerals.  Going forward,  Subaru 
wil l  make efforts and aim for  “No use of  materials  engendering social  problems” including 
conflict minerals in partnership with our customers and suppliers as our social responsibility 
in procurement activit ies.

In FYE2019,  upon request from our product suppliers,  Subaru continued to conduct a conflict  
mineral  survey targeting at  about 200 suppliers of  parts  and materials.

B a s i c  P o l i c y  o n  C o n fl i c t  M i n e r a l s




